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Guided Pathways
The goal of GP is to create a system in which all students are better 

able to achieve their educational and career aspirations. 
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Where we are now:

• Meta Majors are now called Career + Academic Pathways. Sequences 
created and now we are embedding supports 

• Pathways Support Work Group has been guided by this question:
⚬ How can we create a systematic and strategic support system for 

each student while recognizing the work we are already doing?
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Student Success Team:
• Goal of the Student Success Team: 

⚬ To enhance and improve the support that we all provide 
students

⚬ To create a cohesive support team to provide more 
intrusive and in-reach support for students 

⚬ To help students with specific, timely, and proactive 
interventions in their Career + Academic Pathways 
Sequences
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Student Success Team

Connector to:
• Basic Needs Support
• Intrusive Case 
Management that 
includes, but not 
limited to:
⚬ Financial Aid 
⚬ A&R Support
⚬ ESL Support
⚬ DSPS
⚬ EOPS 
⚬ Veterans
⚬ Puente
⚬ Workshops 

• Connector to: 
• Counselor 
• Peer Mentor 

Student Success 
Coach

Counselor 

Peer Mentor 
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Comet Student

Prototype 1

Connector to: Career, Academic, Personal Counseling 
+  Student Success Coach + Peer Mentor 

Connector to: Clubs, ASU, Events, 
Welcome Center
Student Success Coach + Counselor 



Student Success Coach
Connector to: Financial Aid + A&R, 
ESL Support, DSPS, EOPS, Veterans, 
Puente, etc. 
Counselor + Peer Mentor + Faculty 
Support + LRS

Counselor 
Connector to: Career, Academic, Personal Counseling 

+  Student Success Coach + Peer Mentor + Team Members

Peer Mentor 

Connector to: Clubs, ASU, Events, 
Welcome Center
Student Success Coach + Counselor + 
Team members

Instructional Faculty Support

Learning Resource 
Specialist

Connector to: Tutoring Center, TECH 
support, Library Support + Team Members

Connector to Pathway Specific Support: 
Internships, Conferences, Program 
Expertise + Connector to the entire team

Comet Student
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Student Engagement
How do you imagine a peer mentor can support you?
- It gives me different perspectives
-Helps me step out of comfort zone 
- learn healthier ways of being, different than how I do them
-Meeting them in the Welcome Center and asking for help 
-Communication, guidance, having a friend in the library, a study partner

What could they do?
They could have a Speech at the beginning of the semester listing the events
They could list all the resources (every 10-15 minutes) 
They could inform us of mandatory things
They could help us accessing the resources, the governing board, the transfer 
center, a play happening, events, look on a website.
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Student success coach
How do we support you?

Connector to:
• Basic Needs Support
• Intrusive Case Management that includes, but not limited to:

⚬ Financial Aid 
⚬ A&R Support
⚬ ESL Support
⚬ DSPS
⚬ EOPS 
⚬ Veterans
⚬ Puente
⚬ Upcoming Workshops 
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Counselor
How do counselors support students?

• Connect to: 
⚬ Career Counseling
⚬ Academic Counseling
⚬ Personal Counseling

• Connect to: 
⚬ Other Planets/Team members in Orbit
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Instructional Faculty Advisors
How do Instructional Faculty Advisors support 
students?

• Connect to: 
⚬ Internships
⚬ Conferences
⚬ Program Expertise 

• Connect to: 
⚬ Other Planets/Team members in Orbit
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ASC Discussion
• How do you see yourself within this Student Success 
Team? 

• How does this reflect the work you are doing and want 
to do?

• How can we clarify roles without overwhelming/ 
overburdening our colleagues?

• Do you support this model at CCC and will you continue 
to do so in other spaces?
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